
HTA’S VISION FOR THE TURNAROUND PROCESS

GUIDING PRINCIPLES FOR THE TURNAROUND PROCESS

 ■ An authentic and sustainable turnaround can only be achieved by investing in and educating the whole child.

 ■ Teaching and learning must be connected to the cultural and linguistic diversity of our schools and broader 
community, past and present. And a well-rounded and engaging education must include social studies and 
the arts. 

 ■ Our schools must be appropriately staffed to support the educational needs of all students and provide 
necessary special services throughout our district. Inequities in class size, curriculum, and services cannot 
continue. 

 ■ Our school and district education climate should support educators, parents and students working together to 
advocate for change in all schools that leads to meaningful learning, not just an increase in test scores. Student 
achievement should be measured by more than standardized test scores. 

 ■ We should resist change for change sake. A turnaround plan should focus on the practices that have been 
successful and expanding and adequately supporting them. The turnaround process should not be rushed but 
allow all stakeholders to engage in on-going reflection and analysis of existing practices and new initiatives.

 ■ Working conditions are teaching conditions. Building the “culture of success” anticipated throughout the 
Achievement Gap Act cannot be accomplished by blaming teachers or by making their working conditions 
untenable. 

 ■ Teaching conditions are learning conditions. When teachers are respected and their expertise valued, their 
motivation and excitement transfers to students, leading to schools that are intellectually engaging and joyful. 

 ■ Community conditions are school conditions. The health of the schools and the larger community are 
inextricably entwined and success in the schools cannot be achieved without addressing the broader social 
issues in the community. 

THE TURNAROUND PROCESS SHOULD BE ONE OF GENUINE AND CONTINUOUS PARTNERSHIP  
AND TEAMWORK

 ■ Holyoke educators – those who have been dedicated to teaching and improving the lives of our students and 
their families – are the best source for determining what is necessary to maximize the academic achievement of 
our students. 

 ■ Accordingly, partnership with Holyoke educators should be an on-going process throughout the turnaround 
process, not just input received prior to drafting a turnaround plan. The plan itself should have built in 
mechanisms for on-going genuine teamwork (including committees with members selected by the HTA and 
educators) and collaboration on a variety of issues impacting student achievement both at the school and 
district level. 

 ➤ “When teachers’ input informs district planning in a meaningful way, there will be an increased likelihood 
of effective implementation and increased student achievement.” (District Review Report, Holyoke Public 
Schools, 2015, MA Dep’t of Elementary & Secondary Educ., p. 38.) 

 ■ Decision-making and communication should not be “top down” but a cycle of continuous teamwork and two-
way feedback.

 ➤ “[M]uch greater emphasis should be placed on promoting meaningful “bottom-up” communication…  
[W]hen teachers’ voice is honored and respected, grassroots confidence in the initiative builds and the 
capacity to think more systematically and strategically grows.” (Evaluation Report on Holyoke Public Schools 
Turnaround Initiative, 2005-2008, The Meristem Group, LLC, June 2008, p. 32.)



MEETING THE STATUTORY REQUIREMENTS OF THE TURNAROUND PLAN

The Achievement Gap Act clearly was designed to address the systemic issues that negatively impact student 
preparedness and learning in our schools. Unless these issues are aggressively tackled, the efforts of this turnaround 
process will fail to attain sustained improvement in student achievement. 

 ■ In order to help students arrive and remain at school ready to learn, steps must be taken to address their social 
service and health needs, not just for the duration of the turnaround plan but beyond. 

 ➤ Provide adequate medical personnel (including nurses, a doctor, and psychologists) in the schools to provide 
necessary screening and health care. 

 ➤ Provide for certified social workers who concentrate their time with specific grade groups. 

 ➤ Provide for a trained parent/community outreach worker for each school to ensure that parent and community 
partnerships work together to help students be ready to learn. 

 ➤ Develop coordinated programs to address transiency and homelessness issues to minimize the impact and 
disruption to student learning and parent engagement. 

 ■ To promote a safe and secure learning environment, steps must be taken to improve or expand child welfare and 
law enforcement services.

 ➤ Develop an unbiased discipline system that addresses the roots of discipline problems in the schools. 

 ➤ Provide adequate, safe, and well-maintained facilities for all students in all schools. 

 ■ Students and their families need meaningful employment skills and opportunities so steps must be taken to 
improve workforce development services for them. 

 ➤ Re-establish career services at both high schools.

 ➤ Develop a coordinated system of partnerships that link students and families to job training programs, 
including union sources. 

 ■ Closing the achievement gap for English language learners and students receiving special education services is 
critical but it must be done in a way to address the whole child and go beyond focusing on raising test scores. 

 ➤ Develop an English language learning program that draws on the strength of cultural diversity in Holyoke. 

 ➤ Ensure ELL programs also address those receiving special education services.

 ➤ Ensure adequate staffing and resources to truly meet the needs set forth in IEP plans and establish 
programs/models to service the full-range of students receiving special education services. 

 ■ The budget for the turnaround efforts must reflect the investment in our students necessary to address the 
above statutory requirements of the turnaround plan and attain sustainable progress. 


